What Jim Does and How He Does It

Jim’s style is collaborative across an entire organization.
This gives him the opportunity to convey the “why”
for every initiative and its importance to all stakeholders

STRATEGIC PLANNING AND EXECUTION

· Identifying strategic goals, intended outcomes and impact
· Achieving consensus among all stakeholders
· Facilitating and managing execution
· Measuring success

ORGANIZATIONAL PERFORMANCE

· Mission and vision values audit
· SWOT Analysis
· Measuring ROI and SROI (Social Return on Investment)
· Design performance dashboard

Jim Stoynoff

SOCIAL ENTERPRISE

“ My friend Jim is the

non-profit, social enterprise
whisperer. His superpower is
helping non-profits grow and
think differently about business.
He has experience in both
the corporate and non-profit
sectors and he always comes
with a funny joke.

”

Sandee Kastrul

President and Co-Founder

i.c.stars

For more info contact Jim at
312.802.1700
stoynoff@gmail.com
Synthesis.Biz
Click Here For Jim’s Resume

· Social enterprise readiness assessment
· Business model selection and assessment of its
Scalability, differentiation
Capital Requirements
Management needs
Systems/Processes
Performance tracking
· Anticipated ROI
· Beta test of model and evaluation
· Launch!

PROGRAM RELATED INVESTMENT FUNDING PITCH 101

Working with leadership, staff and boards to craft a
compelling pitch deck to social investors, based on a
financially sound model to address an underserved social need.

EXECUTIVE AND STAFF MENTORING

· Executive coaching
· Honing leadership skills of managers
· Facilitating staff alignment on key initiatives
· Inspiring innovation

See Jim’s Clients Testimonials...

”I have had the opportunity
and pleasure to have worked
with Mr. Stoynoff on the National
Society of Hispanic MBAs
magazine entitled: NSHMBA.
Jim's article "Is Entrepreneurship
For You" was highlighted in the
Fall edition of our publication
which was showcased nationwide.
Jay Juan Garcia
It is his generous spirit as well as
Experienced marketing professional
professionalism that was a great
and business growth expert.
Global strategist with a local approach! pleasure to have worked with
Jim in efforts to better educate
today's community of tomorrow's
leaders. Thank you for your
expertise and great work Jim!”
Jim and I worked together to design
an entrepreneurial development
program for individuals with
criminal records. Although the
project did not launch, Jim was
an invaluable thinker and contributor to the development of this
concept. He has a deep knowledge
of what it takes to be a successful
entrepreneur and is passionate
about working with individuals
who are on the margins of society.
Steven McCullough
CHIEF OPERATING OFFICER
It is the expectation to bring his
Communities In Schools National Office work as a model to many organizations working with this population.

Mike Kaluzny
DIRECTOR
Planning and Operations
Roosevelt University

Jim has provided remarkable
insight and thoughtfulness in
assisting with the issues of
Technology Transfer within the
context of higher education. His
diligence to pursue best practices
provided excellent feedback as
Roosevelt begins to establish a
Technology Transfer model unique
to the institution. Jim was researched-based, listened and provided
insightful and smart energy.

“As a Board member for HCI,
Jim was an integral part of guiding
our organization to achieve the best
possible outcomes. Jim not only led
our SWOT analysis, but was an asset
in driving our Strategic Planning
process. Jim built on his previous
experience and knowledge to help
us strengthen our company. His
entrepreneurial perspectives helped
achieve our goals and provide the
Kristine Mighion
MANAGING DIRECTOR AND CEO
necessary resources to fulfill our
Healthcare Consultants International, Inc. mission.”

”Jim is experienced in every aspect
of running a business. His expertise
combined with his creative approach
to problem solving has without a doubt
helped make us a stronger business
and put us on more solid ground.”

Emel Singer
PRESIDENT
Banner Personnel

Deborah Cane
PROGRAM MANAGER
i.c.stars

Jim provides a terrific overview of what
it means to start your own business,
what traits you need to be successful
as an entrepreneur and everything
you need to get started. But it's not
just the information that makes Jim's
presentation so special, It's his passion
for starting new businesses and for
helping others to follow their dreams
of entrepreneurship that makes his
participation so valuable. Anyone
who gets to attend his entrepreneurial
classes will find themselves incredibly
lucky, well-informed, and will get to
catch a little bit of his entrepreneurial
spirit.
It's infectious!

Sandee Kastrul
PRESIDENT AND COFOUNDER
i.c.stars

My friend Jim is an executive whisperer.
He is someone who can help with
funding growth, PRI’s and strategic
plans sure, but his superpower is how
he understands the non-profit sector
and the corporate sector and how he
connects to people. Jim is super smart,
uber strategic and incredibly humble
which is why I think it’s important that
I toot his horn. He can work with boards
that feel stuck, ED’s in a rut and entrepreneurs in the muck. He’s been there
and genuinely wants to make space
for the vision of great organizations
to thrive.
“Jim is unique in his ability to accurately
assess the big picture and then take
it down to the detailed implementation
level. It is extremely rare to find someone
who can look 5 years ahead in one
minute, and then discuss monthly
cash flow the next. Jim does this
exceptionally well.”

Eric Lannert
CHIEF TECHNOLOGY OFFICER
Cloudbakers

